TAMILNADU CORPORATION FOR DEVELOPMENT OF WOMEN LTD.,
(A GOVERNMENT OF TAMILNADU UNDERTAKING)

Annai Teresa Mahalir Valagam, 1st Floor, Valluvarkottam High Road,
Nungambakkam, Chennal - 600 034.

Proceedings of the Managing Director & Chief Executive Officer,
TNSRLM, Chennai 34.
Present: Tmt. S. Divyadharshini, 1.A.S,,

Proc. No. 6432/G1/2022 Dated:10.04.2023

Sub: TNSRLM - National Rural Livelihood Mission -
Implementation of Annual Action Plan 2023-24 - Organize
Buyer - Seller Meet for promoting and marketing Self
Help Groups Products -Instructions - issued - Reg.

Ref: 1. Approved activities of NRLM-AAP for the year 2023-24.

2. Announcement made by the Hon'ble Minister of Youth
Welfare and Sports Development, Government of Tamil
Nadu on the floor of the assembly on 30.03.2023.
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Order .
The Hon'ble Minister for Youth Welfare and Sports Department, Tamil

Nadu made an announcement (No.12) on the floor of Tamil Nadu Legislative
Assembly on 30.3.2023 for conducting Buyer Seller Meet at

Announcement No. 12
Organizing ‘Buyer-Seller’ meet at the State and District Level for
facilitating the sale of produce and products produced by SHGs among

themselves and with prospective business houses at a cost of Rs.2.05

Crores.

Preamble

Various initiatives are undertaken by TNSRLM to support the SHGs for
marketing their produce through exhibitions, bazaars, setting up of kiosks,
constructing and maintaining marketing complexes and through e-marketing'
initiatives, etc. Also, it becomes imperative to create a platform for both
buyer and seller for creation of backward linkage for procurement of raw

materials and goods that are genuine and cost effective to benefit them

Phone : 91-44-2817 3412/ 13/ 14 Fax :91-44-2817 3409
E-mail : thedwho@yahoo.co.in Web : http://www.tamilnaduwomen.org



mutually. This facilitates for fixing of cost of the product in consensus with

both buyers and sellers.

The '‘Buyer Seller meets will create an avenue to finalize business
orders by finalizing terms of purchase, delivery, payment and other
conditions at one place by avoiding intermediaries. These meets will be
organized at the State, District and Block level at a total cost of Rs.2.05

Crores.,

Objectives

¢ To promote cross trading practice among the SHG producers

¢ To create new marketing avenues in open market at a higher level

e To provide an opportunity to the SHG producers and sellers for
upscaling their marketing avenues.

¢ To market the SHG products under the unique brand name ‘Mathi’

Target

The Buyer-Seller meets will be organized at the State, District and
Block level. This will enable SHG women entrepreneurs to market their
products at various levels depending on the quantity and value.

Process for organising meet

e The Buyer Seller meet will be organized once in a year at State level,
twice in a year at District level and once in quarter at Block level

e Opportunity to be given for participation to all the Individual
Producers, entrepreneur, SHGs, CLGs, Mini Clusters, FPOs and PGs. All
of them should be women producers and are members of Self-Help
Groups

« The Buyers Seller meet shall be organized at urban area or peri urban
area as it will facilitate more participants. ’

o The selection process of participants both buyer and seller shall be in
accordance with the guidelines given.



« Calendar of buyer and seller meet to be prepared in advance and send
to all stake holders

« The repository of the seller, name and quantity of the product shall be
made available before organizing the meet by the District Mission
Management Unit. This details to be shared to the probable buyers,
within the SHGs, clusters and to the merchants through agriculture
marketing and merchant association in the district along with the date.

e The detailed press release to be given by District Collector for
registration of both as buyer and seller.

» Before conduct of District level meet, at all blocks, the buyer-seller

meet should be organized to identify participants from among SHGs
for District Level Buyer-Seller meet.

Training

Appropriate capacity building on cross-trading to be provided to CRP-
EP, the BMs and BCs for organizing buyerseller meet. Training to be given
by empanelled technical support agencies by TNSRLM by Resource Persons.

Fund Release

An amount of Rs.2.05 crores will be sanctioned for organizing buyer-
Seller meets and for organizing meeting with federations and association
once at State level at a cost of Rs20.00 lakhs and twice at district level in
each district at a cost of Rs.2.5 lakhs per meet.

Monitoring

e The Assistant Project Officer Livelihood and the District Resource
Person both Farm and Non-Farm at District unit shall identify potential
sellers. This activity shall be done by giving wide publicity about the
meet to all the SHGs.

» They will identify the products that are produced in large quantity and’

products that are unique to the area and the ones that have demand
in the market.

 They will facilitate the sellers to fix price for their products in
comparison with open market price. ‘



Encl: Guidelines

o The Block Management Unit of the concerned block and the district
should update the new sellers and the new products
o The district Unit should ensure proper advertisement and press release

about organizing the meet
Timeline

The following timeline and instructions should be adhered in

organizing Buyer-Seller meet.

» Organize meeting with District Federations and Merchant Associations
along with Individual Producers (SHG members), SHGs, CLGs, Mini
Clusters, FPOs and PGs meeting within 20 days from the issue of this
Executive Order.

e To identify potential sellers and buyers within 30 days from the issue

of this Executive Order.

« Organize line department meeting chaired by District Collector for
better convergence and coordination within 30 days from the issue of
this Executive Order.

e To decide and select the place for organizing buyer and seller meet
within 30 days from the issue of this Executive Order.
‘(é’J T2

Man Director/CEQO
TNCDW/TNSRLM

To

The District Collector/ Chairman, i

All Districts. st
i

Copy to:

1. The Principal Secretary to Government,

Rural Development and Panchayat Raj Department,
Secretariat, Chennai-9

. The Project Director
District Mission Management Unit
All districts (except Chennai)
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