TAMILNADU CORPORATION FOR DEVELOPMENT OF WOMEN LTD.,
(A GOVERNMENT OF TAMILNADU UNDERTAKING)

Annai Teresa Mahalir Valagam, 1st Floor, Valluvarkottam High Road,
Nungambakkam, Chennai - 600 034.

Proceedings of the Managing Director & Chief Executive Officer,
TNSRLM, Chennai 34.
Present: Tmt. S. Divyadharshini, I.A.S,,

Proc.No. 1906/G1/2023 Dated: 26.05.2023

Sub:  TNSRLM - National Rural Livelihood Mission -
Implementation of Annual Action Plan 2023-24 -One Block
One Product -Instructions - issued - Reg

Ref: 1. Approved activities of NRLM-AAP for the year 2023-24

2. Announcement made by the Hon’ble Minister of Youth
Welfare and Sports Development, Government of Tamil
Nadu made on the floor of the assembly on 30.03.2023.

X ok Xk Xk X

Order;

The Hon'ble Minister for Youth Welfare and Sports Department,
Tamil Nadu made an announcement (No.10) on the floor of Tamil Nadu
Legislative Assembly on 30.3.2023 for promoting One Block One Product

Announcement No. 10

Piloting of ‘One Block One Product’ and creation of Common Facility
Centres for value addition and enhance the marketing opportunities for
SHG products at a cost of Rs.5.00 Crores.

Preamble

The concept of One Block One Product aims to reap the benefit of
‘cale in terms of procurement of inpits, availing common services and
marketing of products. The approach provides the framework for value

hain develor ment and alimnment of support infrastructure.

Phone : 91-44-2817 3412/ 13/ 14 Fax : 91-44-2817 3409
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Objective

oducts with the potential to scale up and address the

. . )
To identify p to find

bottlenecks exists for the growth of the enterprise. Besides this,

potential market avenues for marketing the products.

Target

the
One product will be selected in each of the selected 50 blocks by

district level committee headed by the District Collector.

Selection of Products
Selection of products/blocks will be based on consumer preference,

scrutiny by a committee at the block and district level as contained in the
guidelines.

o The product should be the principal product or indicator of that
block or more number of SHG members should be involved in the
production.

« Priority should be given to the Geographically Indication products or
the products through Mini clusters/CLG/FPO/PG and must be
available round the year

e The sale of the product should be remunerative to the producer.

e The selection of product should be based on the potential and
availability of raw materials in that block, volume of production,
demand for the product and the enterprise cluster functioning in the
block.

e Minimum two products should be identified in each block and should
be ~commended by the binck level committee tc District leve!
committee for screening and finalization.

e District level comittee should finalize b'nck and procuct in each »f
the district as per the target given to the district along with

gui'~line and communicate to the final sc'action to TN-DW HQ.

Selection of Blocks

* Blo ks implemerting Start Up Village Enuepreneurship Programm,
RURBAN Scheme or Peri Urban in nature

E
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on standardization, quality packaging and branding of the products

Monitoring

CRP P -hould be made responsible for monitoring at the MICFO

.
level and necessary support will be given by APO LM and DRP farm

ang Non farm

. Necessary bdackward linkage should be provided tO ensure
availability of raw material for production and establishment of
supply (han

o Adequalt market intelhigence should be pru.~dcd to InCrease the
marke! aemand

. Enforcement of product standards through proper pranding and
packaging should be ensured
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Timeline

The following timeline and instructions should be adhered to in

promoting One Product One Block in all the districts.

A committee constituted under the Chairmanship of District
Collector should meet every month 5t day of every month if it is
working and review the further course of action to increase the
market penetration of the product selected.

Identification of Block should be completed and the committee
should notify the product in the district through an order within one
month from the issue of this Executive Order

Provide training to all CRPs in the selected blocks within two months
from the issue of this Executive Order.

The committee shall select place for establishing Common Facility
Centre within three months from the date of issue of this Executive
Order.

Market penetration should take place before the end of September
2023 after due packing, branding and with all formalization.

Encl: Guidelines
Sd/-
Managing Director/CEO
TNCDW/TNSRLM
//Forwarded by order//

Additioria irector (LP)
To
The District Collector/ Chairman,
All Districte

L7

Copy to: ‘;A\o\"{\b3

1. The Principal Secretary to Government,
Rural Devclopment and Panchayat Raj Department,
Secretaiiat, Chenna -9

2. The Project Director
District Mission Marcgement Unit
All districts (except Chennai)
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